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SKILLS

e Business
development/analysis/administration
e Sales and Marketing in real estate

segment
e Strategic thinking

Financial Analysis and Feasibility Studies
Data collection and analysis

Operations management
Fundamental of Unix System, Oracle
DBMS

Dao Wairaksat

PROFESSIONAL SUMMARY

Committed and experienced in UK property investment with a background in
business leadership, change management, and business risk analysis.
Interprets business needs, risks, client requirements, and cost structures to
increase forecasting accuracy and exceed revenue targets. Maintains smooth
operations through careful oversight, priority management, and workflow
coordination.

WORK HISTORY

Managing Director 07/2019 - Current
PNN Capital UK Co.,Ltd - United Kingdom

A UK subsidiary company of PNN Capital Co.,Ltd which focus on UK investment
and property management for Thai/Asian Investors

e Manage company's overall performance and plan for business expansion

e Established and ran 3 UK SPVs (Special Purpose Vehicles) to acquire and
manage UK Properties

e Sourcing properties for oversea investors and funds

e Facilitate oversea investors with property management and mortgage
facilities / UK Immigration

e (Cooperate with UK Developers to organize events in Thailand

e (Coordinate with Real estate associations in Thailand to assist in expanding
thelnternational segment

e Review company accounting before filing and carried out bookkeeping

e Provided customers with outstanding service, extending relationships for
future business opportunities.

Business Consultant 05/2016 - Current
PNN Capital Co.,Ltd - Thailand
Company specialist in Merger & Acquisition for Thai companies

e Qverview performance of the company and give direction to the
management team

e Review the company's annual report before publication

e Liaised with estate agents, solicitors, and valuers to provide holistic advice
to clients on money management.

e Establish estate agencies team, focusing on oversea investment, especially
UK investment

e (Coachingand Training employees and Thai agencies on overseas
investment.

e Enhanced client satisfaction ratings by resolving difficult customer issues
through completion.



Founder / Managing Director 01/2012 - 01/2014
Moderncare Co.,Ltd - Thailand

A baby and beauty Products distributor which mainly focuses on Modern
trade and Wholesale Channels in Thailand. Supplied products for Tesco, Big C,
Boots, etc

e Established the company with the concept of quality baby products for all

e Qverview performance of the company and provide sales targets and
direction to the management and sales team

e Funds sourcing for the company to expand the business

e Sourcing and co-design products with manufacturersin China

e Review budgeting and cost control for the company

e Maintained smooth operations through careful management of office
workflow and administrative processes

Product Division Manager 01/2010 - 01/2012
D-computer Co.,Ltd - Thailand
An IT distributor focusing in the wholesale market

e Strategies planning and product sourcing, focusing on Finished good IT
products such as laptops, printers, servers, etc

e Manage anddrive sales for the department to achieve sales target

o Worked actively with the management team to create sales plans based on
weekly sales trends.

e Assist the government project bidding team in product specification and
cost to win GBP10M project.

e (Coached sales associates in product specifications, sales incentives, and
selling techniques. Increased department's sales by 20% quarterly.

Managing Director 01/2009 - 01/2010
Modernsave Intertrade Co.Ltd - Thailand
AnIT company that focuses mainly on IT Online Retails and IT Projects

e Qverview performance of the company and provide direction to the
management team to achieve target sales

e Review budgeting and cost control for the company

e Assist with the procurement team

e |nitiate a platform for IT online sales which aimed for zero inventory

e Maintained smooth operations through careful management of office
workflow and administrative processes.

Regional System Analyst 01/2002 - 01/2004
Procter and Gamble Co.,Ltd - Thailand
A Global consumer products manufacturer and distributor

e ToworkinIT department to support business data analysis in Asia Pacific
region

e Planned and managed projects through consultations with internal and
external teams to meet set objectives on time and on budget.

e Liaised with external agencies to ascertain quality IT system provision.

e |nvolved in data mining projects and data analysis to support the customer
development team

e (Constructanddevelop a process used for data collection in Asia Pacific
region

e Evaluation and making feasibility study for new product launching and new
campaigns as a guild line to support sales department to construct sales
promotion and pricing strategy



Quality Control Assistance Manager 01/2001 - 01/2002
Mycom International Co.,Ltd - Thailand

A Telecommunication company focusing on installation, quality control, and
maintenance for leading telecommunication providers.

e Responsible for project QCin order to ensure satisfied system installation
to customers such as True, Nokia

e Contributed to developing guidelines, processes, and documentation to
meet required standards for recording information.

e \Work closely with engineers on the installation of customer new project
sites in order to set up quality processes and monitoring tools to
standardize system installation

e Making cost control and profit scheme analysis to ensure company
profitability.

e Conducted and completed quality assurance checks for new products.

Positioning Specialist 01/1998 - 01/2000
Schlumberger (s) Pte Ltd - Singapore

A world-leading oil-field service company with a global footprint in more than
100 countries

e Onboard various Seismic vessels in Asia Pacific Fleet to operate and
maintain positioning systems onboard

e Making data analysis and reporting to the management team about
validity of the process and project evaluation

e |mproved specialism expertise through regular training and development.

EDUCATION

Master of Engineering: Engineering Management, 2000 - 2001
University of Technology Sydney - Sydney,Australia, Australia
Distinction

Bachelor of Engineering: Control Engineering, 1994 - 1998
King Mongkut's Institute of Technology Ladkrabang - Bangkok, Thailand
GPA:312

INTERESTS

Special Interests -, Writer and Translator of IT and Management books for
many publishers such as Se-Ed,Matichon, and Stock Exchange of Thailand.



