Vikorn Kunsriruksakul

Email: vikorn.advisor@gmail.com

Linkedin: www.linkedin.com/in/vikorn-kunsriruksakul/
Mobile: +66-81-619-0005

Whatsapp: +66-81-619-0005

Education:
*W Chulalongkorn University
% \\ Master of Engineering - MEng, Electrical, Electronics and
*==f Communications Engineering
1998-2002

King Mongkut's Institute of Technology Ladkrabang
Bachelor of Engineering - BE, Telecommunications Engineering
Jun 1992-Mar 1996

Experience:

The Associate Certified Coach (ACC) credential is offered by the
International Coaching Federation (ICF).

% Certified Financial Planner
@ Muang Thai Life Assurance Public Company Limited
Jan 2018 - Present (7 years 7 months)
+ Life Insurance Planner
+ CFP® (Certified Financial Planner) credential is offered the
Thai Financial Planner Association (TPFA) (Dec 2024- Present).

Telecommunications and Engineering Consultant
Freelance
Apr 2021 - Present (4 years)

ASYS ASYS Computer, owned by SWVEA
Business Advisor to GM and directed report to CEO
May 2024 - July 2025 (7 months)
General Manager
Aug 2021 - Nov 2023 (2 years 4 months)
Managing of Front Operations Services in Projects and Brands as
- Nationwide - On Site services of SVOA Projects (managing
Cost, Spare Part and etc. following project SLA)
- Nationwide - On Site Repair Services of DELL, Fujitsu,
Roland, EPSON and etc.
- 8 branches (provinces) Carry-in Repair Services of PC,
Notebook, Printer, etc
- Forecasting of Spare part of of EPSON and Tefal for Sales in
Thailand .
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(( diac - Member of Telenor Group
Mar 1998 - Mar 2021 (21 years 1 month)

Vice President - Network Delivery Management Department

Dec 2019 - Mar 2021 (1 year 4 months)
Responsibilities:

CAPEX management under the Network Rollout Program
IC (Investment Committee) Proposal
Co-ordinating with dtac procurement and Telenor Procurement Company (TPC, Singapore) to

achieve the expected CAPEX target

Vice President - Network Quality Assurance Department

Dec 2018 - Nov 2019 (1 year)
Responsibilities:

Network NPS reporting - Nationwide to Provincial layer
Network NPS and complaint analysis to specify the problematic locations for the Network

Planning/ Optimization team fixing and improving

Develop the NPS to site/cell level
Co-ordinating with NPS Telenor global teams and share the success of dtac NPS

development Result

5x NPS score from Jan2019 to Dec2020

Vice President - Radio Access Network Department
Mar 2015 - Nov 2018 (3 years 9 months)

Responsibilities:

Area: Thailand Nationwide

Yearly CAPEX Planning and Investment request

OE (Operation Excellent) or OPEX saving Program

Radio Access (Radio and Controller) Planning, Optimization and Implementation

Spectrum and Rollout strategy (1800MHz, 900MHz and 2300MHz)

Support and Co-ordinate with Care, Marketing and Sales Team

Capacity Management

New Site Plan and Survey New Site Location

Regulation (NBTC and neighbouring operators) and partnership (TOT, CAT, AWN, TrueGIF

and others) management relating radio frequency management
Project References:

dtac 3G 850MHz - Nationwide expansion n 1.5 years

dtac 4G 2100MHz - Nationwide 11k Sites in one year)

New Site Rollout - 11k Sites in 3.5 years

dtac Super4G - 1800MHz (20MHz BW- 7k sites in one year)
dtac Turbo (2300MHz) - 13k sites in 6 months

End of Concession preparation and execution at G4'2018

Assistant Vice President - Radio Network Planning
Dec 2013 - Feb 2015 (1 year 3 months)

Responsibilities:

Area: Thailand Nationwide

Yearly CAPEX Planning and Investment request

Complaint Correction

Support and Co-ordinate with Care and Business Team
Capacity Management

Radio Frequency and Parameter Plan

In-Building Design (additional from existing site)

New Site Plan and Survey New Site Location

Site Quality Improvement

3G-850/2100MHZ Site Design Approval Project References:
dtac 4G 2100MHz

New site rollout for Quality correction/NPS (Net Promoter Score) improvement
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Senior Manager - Radio Network Planning
Jan 2010 - Nov 2013 (3 years 11 months)
Responsibilities:

Area: BMA region

« Complaint Correction

« Support and Co-ordinate with Care and Business Team
« Capacity Management

« Radio Frequency and Parameter Plan

* In-Building Design (additional from existing site)

* New Site Plan and Survey New Site Location

» Site Quality Improvement

« 3G-850/2100MHZ Site Design Approval Project References:

« Sharing Site Project with AIS, truemove , Hutch and TOT
* Genesis Project (2G swap and 3G 850/2100 MHz rollout)
- 2G Swap

- 3G 850/2100MHz rollout (Nationwide)

Manager - Radio Network Planning
Jan 2007 - Dec 2009 (3 years)
Responsibilities:

Area: Bangkok & Metropolitan and the Central & West region of Thailand

* Complaint Correction

* Support and Co-ordinate with Care and Business Team
» Capacity Management

« Radio Frequency and Parameter Plan

» In-Building Design (additional from existing site)

« Drive Test and Report

* New Site Plan and Survey New Site Location

« Benchmarking Drivetest and Report

+ Site Quality Improvement

Manager - Radio Network Planning and Optimization

Jan 2005 - Dec 2006 (2 years)

Area: Bangkok and Metropolitan

« Capacity Planning

« Radio Frequency and Parameter Plan

« Drive Test and Report

* New Site Plan and Survey New Site Location
* Complaint Correction

* Radio Network Optimization

* Benchmarking Drivetest and Report

+ Site Quality Improvement Project References:
* Expansion2005-6

* In-Building New Site 2005-6 (Turn-Key)

* MRT Project (Sharing Site)

* Suvarnbhumi Airport Project (Sharing Site)

» Sharing Site Project with AIS, TAOrange and Hutch
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Assistance Manager - Radio Network Optimization dtac

Jan 2002 - Dec 2004 (3 years)

Area: North East and Southwest of BMA and Central region and the NorthEast and South
of Thailand

» Radio Network Optimization

» Benchmarking Drivetest and Report

+ Site Quality Improvement

Senior Engineer - Radio Network Planning
Jan 2000 - Dec 2001 (2 years)

Area: West of BMA, Western region and South region.
» Radio Frequency and Parameter Plan

+ In-Building Design by ourselves in 2000

» Drive Test and Report

+ New Site Plan and Survey New Site Location

* Complaint Correction

Engineer - Radio Frequency Planning

Mar 1998 - Dec 1999 (1 year 10 months)

* Frequency plan of site in 1800MHz network

« BTS Parameter Trail and Plan; BTS of Nokia , Motorola and Interwave
* In-Building Design by ourselves

« Drive Test and Report

* New Site Plan

« Complaint Correction

Electronic Engineer

Oxtek Co.Ltd - contract with Total Access Communication PLC. (dtac)
Mar 1997- Feb 1998 (1 year) in Oxford, UK.

+ Learning and designing the RF (radio frequency) circuit design of AMPS and GSM
mobile phone (dual band mobile phone).
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